
MINUTES of Meeting of the CHEVIOT AREA 
PARTNERSHIP held in Assembly Room, 
Jedburgh Grammar School, Jedburgh on 
Wednesday, 19 June 2019 at 6.30 pm

Present:- Councillors S. Hamilton (Chairman), J. Brown, S. Mountford, E. Robson, 
S. Scott, T. Weatherston together with 16 Representatives of Partner 
Organisations, Community Councils and Members of the Public.

In attendance:- Communities and Partnership Manager, Locality Development Co-
ordinators (Colin Banks and Gillian Jardine), Strategic Community 
Engagement Officer, Community Police Officer (Gina Dickson), 
Democratic Services Officer (F. Henderson).

Members of the Public:-  1

1.0      WELCOME AND INTRODUCTIONS
1.1 The Chairman welcomed everyone to the Cheviot Area Partnership and thanked the 

Community Councils, Partners and local organisations for their attendance, and for 
participating and putting forward ideas.  

2.0 INSPIRE LEARNING
2.1 Senior Lead Education Officer, Catherine Thomson, was in attendance to give a 

presentation on the Inspire Learning Programme being implemented by Scottish Borders 
Council (SBC), which would transform teaching and learning in schools to the benefit of all 
pupils and teachers. A key part of the Digital Learning Strategy, the programme was a 
£16m investment in a world-class digital learning environment for all pupils. It included 
plans for Apple iPads to be provided to all P6-S6 pupils and shared devices at a ratio of 
one for every five P1-P5 pupils. With the aid of a PowerPoint presentation, Ms Thomson 
emphasised that technology had changed how we communicate, live, work and how we 
learn. A mobile digital learning device was an effective tool in engaging students in 
reading to improve literacy, support them with creative ways of producing content and 
help deepen their understanding and research skills. An iPad would also provide students 
with access to web resources, raise attainment and support equity and inclusion for all 
children and young people. Ms Thomson advised that the deployment of iPads to 
teachers was taking place through the month of June. In terms of teacher support, 
introductory training would be provided to staff to provide information about how to use 
the iPads in a classroom setting. In addition to the Project team and Inspire Executive 
Board, the programme had 2 dedicated Apple trainers and Inspire Cluster Leaders and 
Inspire School Leaders to provide additional support. The roll-out of iPads to pupils would 
start with Secondary Schools in Selkirk, Kelso and Hawick from August to December 
2019; Earlston, Peebles and Eyemouth from January to March 2020; and Galashiels,
Jedburgh and Berwickshire from April to June 2020.

2.2 Ms Thomson then introduced Inspire Learning Trainer, Ali Taylor, to give a
practical demonstrate of how the iPads could be used in the classroom. Volunteers were 
invited to join in a mock classroom interactive exercise using the iPads provided on the 
tables. Ms Taylor explained how teachers could maintain control through the facility to 
lock and unlock the iPads and demonstrated how they would be able to view any iPad in 
the class, project work onto a screen and provide instant feedback. The iPads allowed 
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teachers and parents to view live examples of pupils work and provide useful and timely 
feedback. In response to questions, Ms Taylor advised that pupils would not have 
keyboards to accompany the iPads but that there would be peripheral equipment such as 
projectors and Apple TVs to support their use and there would also be network upgrade.  
She confirmed that there would be a team of teachers to work as digital leaders 
throughout the roll-out programme.   In response to a question about the health and safety 
implications of pupils continually using Wifi, Ms Thomson advised that Bluetooth had been 
used for the demonstration so the equipment did not necessarily need Wifi.

3.0 PROVISION OF OUTDOOR COMMUNITY SPACES
3.1 There had been circulated copies of a report by the Service Director Assets &

Infrastructure setting out guidance and recommendations for the Cheviot Area for future 
investment in Public Play facilities and proposals for the removal of obsolete play areas.  
The proposals referred to were agreed as part of the Council’s 2018/19 Capital 
Investment Plan and updated within the Capital Investment Plan of 2019/20.  
Neighbourhoods Operation Manager, Jason Hedley and Neighbourhood Senior Asst 
Manager, Fraser Dunlop, were in attendance at the meeting to present the report and to 
ask for feedback from communities on the proposals.  Mr Hedley explained that the 
2019/20 Capital Investment Plan had funding of £5.036m for investment within Outdoor 
Community Spaces over the next 10 years. This presented a tremendous asset for 
communities, but also brought a maintenance burden, for which no additional revenue 
resources were being provided. As part of the original investment within the 2018/19 
Capital Investment Plan, it was simultaneously agreed by Council to review the 
distribution of play equipment provision across play parks in the Borders, which could:

(1) inform decision making around future investment in communities; and
(2) guide the rationalisation of obsolete play facilities which were deemed no longer fit 

for purpose, ensuring a cost neutral impact on established budgets with the 
service.

The removal of obsolete facilities was required to ensure there was a cost neutral 
impact on established budgets within the service.

3.2 Mr Hedley explained that the Scottish Borders currently had 243 play parks, including 
those located within schools, ranging from smaller local areas for play (LAPs) to strategic 
destination play parks. In comparison with other Local Authorities in Scotland who had 
similar characteristics, the Scottish Borders had significantly more play parks per head of 
population than the average; however, the average play value of the facilities (i.e. quality 
of provision) was significantly lower than the average. In recent years a more significant 
level of investment in play across the Scottish Borders had been delivered through the 
Council’s capital programme supplemented by a range of different opportunities that have 
been realised by community led initiatives. These were shown in an appendix to the report 
and included, most recently, facilities in Wilton Lodge Park, Hawick and in the Public Park, 
Galashiels. The strategy was to now provide further additional high quality facilities in a 
range of other locations across the region. Alongside these strategic sites, the Council 
was committed to reviewing the wider network to ensure that local play provision 
continued to best serve communities. The review had considered Play Value (a standard 
assessment based on Fields in Trust criteria); In-house inspection; and proximity to other 
similar or better facilities. As a result of the assessment, 74 play parks had been identified 
as meeting the criteria for being decommissioned, those within the Cheviot area being 
listed in a table within the report.

3.3 The officers responded to questions and noted feedback from those present at the 
meeting.  It was confirmed that a community group could take over and develop a play 
park if it wished to do so (as had occurred at Selkirk and Stow). In fact community groups 
were at an advantage in that they had access to other sources of funding. This would be 
subject to the group accepting ongoing responsibility for maintenance. Mr Hedley 
confirmed that the Council would engage with any community group that met the criteria, 



with regard to a land/asset transfer.  It was emphasised that no play park would be 
decommissioned until a reasonable alternative had been identified and investment 
completed. In further discussion, issues of social disadvantage were raised, it being 
pointed out that some of the recent investment into play facilities were at locations which 
required access by car.  Local knowledge and the importance of communities providing 
feedback on the proposals was invaluable and feedback could be provided via the 
Council’s website.

DECISION
(a) AGREED:-

(i)     to acknowledge the proposals contained in the report; and 

(ii)       that Officers request feedback on any specific aspects the 
Area Partnership wished to be considered prior to the 
implementation of the report as outlined;

(b) NOTED that no play park would be decommissioned until the 
investment in the new play park had been completed.

4.0 FEEDBACK FROM MEETING ON 17 APRIL 2019 
4.1 The minute of the meeting of the Cheviot Area Partnership held on 17 April 2019 had 

been circulated. A summary of the discussion and review of the priorities identified in the 
draft Cheviot Locality Plan was attached as an appendix to the Minute.

5.0 RURAL TRANSPORT: AREA PARTNERSHIP PRIORITIES
5.1 The Chairman referred to the Rural Transport Conference being held on 28 June 2019 at 

Council Headquarters. There had been a huge amount of interest in the conference to the 
extent that it was over-subscribed. However he invited those present to take part in a 
round table discussion on rural transport and confirmed that views and any specific rural 
related issues and priorities identified would be raised at the conference on behalf of 
Cheviot Area Partnership. The Locality Development Co-ordinator provided a template to
aid the discussion and on which points could be recorded.  A summary of the output of the 
discussion was attached as an appendix to this Minute.

6.0 NOMINATIONS FOR SBC ELECTED MEMBER FOR THE COMMUNITY COUNCIL 
SCHEME REVIEW WORKING GROUP

6.1 Nominations were invited for an Elected Member from the Cheviot Area Partnership to 
join the Community Council Scheme Working Group. Councillor Scott, seconded by 
Councillor Brown, nominated Councillor Robson. There being no further nominations, 
Councillor Robson was duly appointed.

DECISION
AGREED that Councillor Robson represent Cheviot Area Partnership on the 
Community Council Scheme Review Working Group.

7.0 NEIGHBOURHOOD SMALL SCHEMES  
7.1 There were circulated at the meeting copies of a note by the Service Director  – Asset and 

Infrastructure which sought approval from Members for delegated powers for future 
applications for Small Schemes.  The report explained that to ensure applications for 
Small Schemes are dealt with timeously, Members were asked to delegate authority to 
the Service Director Assets and Infrastructure to approve future applications in 2019/20 
subject to conditions.

DECISION
AGREED that authority to approve future applications in 2019/20, be delegated to 
the Service Director – Assets & Infrastructure subject to the following:



(a) Application(s) for projects to be carried out from Small Schemes were 
received, assessed and costed by Council Officers;

(b)   Officers would then send details of the project(s) to Elected Members along 
           with a recommendation for their consideration; 

(c)       Elected Members would advise appropriate Council Officers of their support 
           or otherwise for a particular project – support would be required from a    
           majority of Elected Members for a project to proceed; 

(d) Should support by the majority of Members not be given for a project, this 
            application would be refused; 

(e) Details of projects funded from the Small Schemes budget would be        
           presented to the Cheviot Area Partnership as part of any future updates on      
           Grants and Funding; and 

(f)       Any application for Community Fund funded projects be directed to the  
          Communities and Partnership Team.

 8.0 CHEVIOT COMMUNITY FUND 2019-20 APPLICATIONS
 8.1 An explanation of the SBC’s Community Fund application process was included in the 

information on the tables at the meeting. This was a fund available to community and 
voluntary groups to help support community activity. Grants of up to £5k for non 
constituted groups and £10k for constituted groups were available. In exceptional cases 
up to £30k was available for constituted groups. Applications submitted to SBC were 
assessed by the Communities and Partnership team and if they met the fund criteria, 
would go forward to Area Partnership meetings with an officer recommendation.  
Assessments would be included in agenda papers and those who attended the Area 
Partnership meetings would be asked if they agreed with the recommendation made by 
the SBC officer. Ms Smith referred to the Interim Assessment forms, circulated at the 
meeting and summarised below, which gave details of an application for Cheviot Area 
Partnership to consider:-

8.2 Kalewater Community Company 
Funding of £2,625 had been requested by the organisation Kalewater Community 
Company to fund archaeological work (planning condition) and associated wider 
community engagement of that work on an area of land which was now in the ownership 
of Morebattle community.  The total cost of the project was £2,925 and £300 in-kind 
volunteer time (2-3 days @ £50 per day) to support the archaeological investigation and 
presentation to the Community.  The recommendation to the Cheviot Area Partnership 
was to approve the funding request in full.

DECISION
AGREED to grant £2,625 from the 2019/20 Community Fund to Kalewater 
Community Company to fund archaeological work (planning condition) and 
associated wider community engagement of that work on an area of land which 
was now in the ownership of Morebattle community.

9.0    DATE OF NEXT MEETING
9.1 The next meeting would be held on Wednesday, 25 September 2019 in Kelso at 6.30 p.m.   

The theme of the meeting would be confirmed in due course.

The meeting closed at 8.30  p.m. 



Cheviot Area Partnership 

Transport related discussion output (prior to 19th June 2019) 

 

Issues: 

 Public transport not great, no joined up thinking. Elderly people struggle 

to access transport for the Borders General Hospital 

 Transport to Borders General Hospital an issue – could multiple 

appointments for one area be clustered?  

 Rural area –distances to access health and social care are an issue in 

many cases. 

 Scottish Ambulance Service have tightened criteria for patient transport 

– creating big demand for community transport – which isn’t free, 

though far cheaper than taxi’s but need more volunteer drivers. 

 Better links to community transport from BGH 

 Organise BGH clinics on a geographical client basis to simply transport 

and make it more economical, sustainable and greener. 

 Under 16 free rail pass. Young people shouldn’t have to pay the full price 

for tickets  

 Free bus passes for young people  

 Transport – School leavers access to work and further information, 

reliance on limited bus services, how to move between rural areas 

 Transport free for young people 

 Free buses for the young to encourage them to access jobs/education 

but stay in the Borders. 

 Accessible transport – getting to college, work, health appointments and 

social events. Any good examples elsewhere? Rural transport needs 

improved and Kelso links to main routes  

 Transport links to the Cheviot area  

 Lack of public and community transport  

 Unreliable buses  

 Poor public transport 

 Improve bus service 

 Transport NB - bus stops in on Jed high street. Need to deal with car 

parking on street! 

 Too expensive and not enough options e.g. £8 for gala return. Bus 

drivers not believing people are the right age to have a bus pass. 

 Need to maintain and improve bus services - connection to Hawick ok 

but more problematic to central Borders and beyond - need to avoid 

rural isolation – links to jobs and opportunities. 

 Infrastructure of the future - start planning now. 
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 More sustainable methods of transport. 

 Cycle pathways need to be improved. 

 More sustainable modes of transport, lost the bus services! 

 

Solutions: 

 Transport links – better bus links, be creative to help people move 

around 

 Access anywhere – Skype Doctor appointments – might be easier 

virtually for mental health, for young people? 

 Skype facility to speak to a consultant? Access Anywhere in Highland and 

Lanark – digital upskilling? 

 Community Transport 

o need to look at other projects in the Borders and Scotland 

o volunteer based and publicised - “how do you let people know” - 

think of audience mix of hard copy, digital, landline, notices and 

leaflets 

 Transport - one stop shop to reduce number of journeys, co-ordination 

of appointments on a geographical basis 

 Transport infrastructure required 

 e-Car scheme minibuses would be available for community use 

 Transport need amongst different age groups will have been mapped 

and timetables, availability etc. will have responded to this 

 Different travel models will have been explored 

 Needs to have a sustainable infrastructure 

 Improved car parking provision 

 Joined up thinking when planning transport and local services is evident 

 Railway 
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Rural Transport Discussion Points (19.06.19) Comments Suggestions 

Rural bus network 
How could rural bus networks better meet the needs of 
users? 
 
What role could technology have in providing a better 
service? 
 
Examples of good rural networks? 

 Who puts timetables together? 

 Lack of communication/consultation by bus operators 

 Better linkage/connection between different buses & service 
operators 

 Bus competes with the rail network 

 No bus to/from Morebattle between Saturday night and 
Monday morning 

 Bus from Howdenburn misses the connection to the Edinburgh 
bus (different operators) 

 On-demand services 

 Jedburgh school children have to leave classes early to attend 
College and change in St Boswells 

 Joined up thinking needed! 

 Use taxi-buses – Demand Responsive Transport 
o It works, e.g. Smailholm works very well 

 Online bookings 

 Use tokens (entitlement based on need) – can be ‘cashed in’ by 
taxi firm 

  

 Waited service? 

 Adjust timings? 

 More encouragement to use public transport 

 Better connection times and more appropriate wait times 

 Technology -  to book in advance 

 Make sure timetables correspond 

 App on phones which shows bus times – Borders Buses & 
Traveline already do this 

 Book a bus system / Community taxi services 

 Electronic/digital bus timetables in Kelso & Jedburgh bus stations 
and on some bus stops 

 Need to make sure that services run by different companies will 
wait for a ‘connecting’ bus when it’s been delayed otherwise 
people are stranded! 

 Same applies at Tweedbank where a bus doesn’t wait for a train 
to come in! 

 Young Scot card for use on buses? 

Community transport 
Examples or ideas of flexible and innovative community 
transport solutions? 
 
Could communities play more of a role in providing 
transport solutions / opportunities? 
 
Are there other transport schemes we could learn 
from? 

 Cheviot Wheels 

 TeleHealth 
o in surgery building? 
o rooms in schools? 
o Village halls? 

 Border couriers, hospital supplies, other delivery people etc. 
could provide alternative solutions 

 Community wheels is small scale (Teviot Wheels) 

 Volunteers are taking people to hospital appointments but 
taking business away from Taxis 

 Other examples: Richmond & District, Thirsk & District 

 Wheels services & RVS provided 31,000 passenger trips last 
year with volunteer drivers 

 Communities could commission a regular community transport 
service e.g. for shopping – but would have to be paid for. 

 Or car shares – care needed re. insurance 

 E-bike schemes – is there funding? Yes, Scottish Government 
funding now live 

 More volunteer drivers 
o Using their own car (mileage?) 
o Similar idea to Uber 

 West Linton taxi scheme 

 Fife model of booking transport – Ring & Ride 

 After school taxis drop off, can they pick up for hospital runs? 

 Car share - is there an app? 

 Tokens could also be used for community transport? 

Other transport solutions 
What role could the new SBC E-Car club scheme & 
other car club schemes, and South of Scotland 
Economic Partnership, play in improving transport 
opportunities in the area? 
 

 Could the eCar scheme be a solution for volunteer drivers? 

 Not many charging points in this area? 

 SBC car club is dual fuel 

 Loan out to local champions for trials 

 Evenings and weekends? 

 eCar scheme need to be placed in rural communities 

 Car share schemes need to be promoted 

 Taxi scheme 

 App or Facebook page to share journey details so people can 
share 

 Have cars available 7 days a week 

 Electric charging points put into all new houses 

 Interchangeable batteries 

 More charging points 
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Appendix 1

Cheviot Area Partnership
Transport related discussion output (prior to 19th June 2019)

Issues:

 Public transport not great, no joined up thinking. Elderly people struggle to 
access transport for the Borders General Hospital

 Transport to Borders General Hospital an issue – could multiple appointments 
for one area be clustered?

 Rural area –distances to access health and social care are an issue in many 
cases.

 Scottish Ambulance Service have tightened criteria for patient transport – 
creating big demand for community transport – which isn’t free, though far 
cheaper than taxi’s but need more volunteer drivers.

 Better links to community transport from BGH
 Organise BGH clinics on a geographical client basis to simply transport and 

make it more economical, sustainable and greener.
 Under 16 free rail pass. Young people shouldn’t have to pay the full price for 

tickets
 Free bus passes for young people
 Transport – School leavers access to work and further information, reliance on 

limited bus services, how to move between rural areas
 Transport free for young people
 Free buses for the young to encourage them to access jobs/education but stay 

in the Borders.
 Accessible transport – getting to college, work, health appointments and social 

events. Any good examples elsewhere? Rural transport needs improved and 
Kelso links to main routes

 Transport links to the Cheviot area
 Lack of public and community transport
 Unreliable buses
 Poor public transport
 Improve bus service
 Transport NB - bus stops in on Jed high street. Need to deal with car parking on 

street!
 Too expensive and not enough options e.g. £8 for gala return. Bus drivers not 

believing people are the right age to have a bus pass.
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Appendix 1

 Need to maintain and improve bus services - connection to Hawick ok but more 
problematic to central Borders and beyond - need to avoid rural isolation – 
links to jobs and opportunities.

 Infrastructure of the future - start planning now.
 More sustainable methods of transport.
 Cycle pathways need to be improved.
 More sustainable modes of transport, lost the bus services!

Solutions:

 Transport links – better bus links, be creative to help people 
move around

 Access anywhere – Skype Doctor appointments – might be easier 
virtually for mental health, for young people?

 Skype facility to speak to a consultant? Access Anywhere in Highland and 
Lanark – digital upskilling?

 Community Transport
o need to look at other projects in the Borders and Scotland
o volunteer based and publicised - “how do you let people know” 

- think of audience mix of hard copy, digital, landline, notices 
and leaflets

 Transport - one stop shop to reduce number of journeys, co-ordination 
of appointments on a geographical basis

 Transport infrastructure required
 e-Car scheme minibuses would be available for community use
 Transport need amongst different age groups will have been 

mapped and timetables, availability etc. will have responded to this
 Different travel models will have been explored
 Needs to have a sustainable infrastructure
 Improved car parking provision
 Joined up thinking when planning transport and local services is evident
 Railway
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Rural Transport Discussion Points (19.06.19) Comments Suggestions

Rural bus network • Who puts timetables together? • Waited service?
How could rural bus networks better meet the needs of • Lack of communication/consultation by bus operators • Adjust timings?

users? • Better linkage/connection between different buses & service • More encouragement to use public transport
operators • Better connection times and more appropriate wait times

• Bus competes with the rail network • Technology - to book in advance
What role could technology have in providing a 
better service?

• No bus to/from Morebattle between Saturday night 
and Monday morning

•
•

Make sure timetables correspond
App on phones which shows bus times – Borders Buses &

• Bus from Howdenburn misses the connection to the Edinburgh Traveline already do this
Examples of good rural networks? bus (different operators) • Book a bus system / Community taxi services

• On-demand services • Electronic/digital bus timetables in Kelso & Jedburgh bus stations
• Jedburgh school children have to leave classes early to attend and on some bus stops

College and change in St Boswells • Need to make sure that services run by different companies will
• Joined up thinking needed! wait for a ‘connecting’ bus when it’s been delayed otherwise
• Use taxi-buses – Demand Responsive Transport people are stranded!

o It works, e.g. Smailholm works very well • Same applies at Tweedbank where a bus doesn’t wait for a train
• Online bookings to come in!
• Use tokens (entitlement based on need) – can be ‘cashed in’ 

by taxi firm
• Young Scot card for use on buses?

Community transport •• Cheviot Wheels • More volunteer drivers
Examples or ideas of flexible and innovative community 
transport solutions?

• TeleHealth
o in surgery building?

o Using their own car (mileage?)
o Similar idea to Uber

o rooms in schools? • West Linton taxi scheme
o Village halls? • Fife model of booking transport – Ring & Ride

Could communities play more of a role in providing • Border couriers, hospital supplies, other delivery people etc. • After school taxis drop off, can they pick up for hospital runs?
transport solutions / opportunities? could provide alternative solutions • Car share - is there an app?

• Community wheels is small scale (Teviot Wheels) • Tokens could also be used for community transport?
Are there other transport schemes we could 
learn from?

• Volunteers are taking people to hospital appointments 
but taking business away from Taxis

• Other examples: Richmond & District, Thirsk & District
• Wheels services & RVS provided 31,000 passenger trips 

last year with volunteer drivers
• Communities could commission a regular community transport 

service e.g. for shopping – but would have to be paid for.
• Or car shares – care needed re. insurance
• E-bike schemes – is there funding? Yes, Scottish Government 

funding now live
Other transport solutions • Could the eCar scheme be a solution for volunteer drivers? • App or Facebook page to share journey details so people can
What role could the new SBC E-Car club scheme & • Not many charging points in this area? share

other car club schemes, and South of Scotland • SBC car club is dual fuel • Have cars available 7 days a week

Economic Partnership, play in improving transport • Loan out to local champions for trials • Electric charging points put into all new houses

opportunities in the area? •
•

Evenings and weekends?
eCar scheme need to be placed in rural communities

•
•

Interchangeable batteries 
More charging points

• Car share schemes need to be promoted
• Taxi scheme
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